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UW College of Education Faculty Meeting (Draft)
April 24, 2026 from 1 to 3pm * Meeting #5 of 2025-26
Location: TBD e Slides

AGENDA

Call to Order & Welcome

Review of Shared Agreements (background), Grounding in our mission & Reconnection:
[5 min]

Reading and Approval of the Minutes (from Feburary 27 Faculty Meeting Minutes) [3
min]

Dean Report (Mia Tuan) [20 min]
Institutional Rankings (Carol) [5 min]
Student Support in Current Times Update — Focus on Immigration (SSAC) [5 min]

Strategic Plan Work [20 minutes] — Considering the UW Draft Strategic Plan — where do
we see alignment with the current COE Strategic Plan and Mission? Where are their
opportunities for greater alignment to the proposed pillars? Where might there be
divergences that are important to consider? What are some of the critiques or concerns
raised (or that we have) about the UW strategic plan that we want to keep in mind as we
approach our UWCOE strategic plan work? Where have we made progress in the
infrastructure necessary to achieve our current strategic plan and what areas do we need
to attend to as we move forward?

Moving Towards Revenue Generation in the College: ConnectEd, Innovation Support
Team, Advancement Team — Interactive Discussion [20 minutes]

Standing Committee Updates and Recommendations [10 min]
(see Tasks & Goals committee update document & committee roster)

Faculty Development and Support (Nancy Hertzog, chair)

Student Support and Advancement (Emma Elliott, chair)

Diversity & Equity Committee (Maribel Santiago, chair)

Budget and Planning Committee (Jessica Rigby, chair)

Academic Programs & Initiatives Committee (Teddi Beam-Conroy, chair)
UW Faculty Senate (Tomas Rocha & Soojin Park)
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New Business To Be Considered (all) [10 min]
a. Approved Items at 4/3/26 Faculty Council Meeting
b. Other new business

Announcements (all) [5 min]

Community Engagement [up to 10 minutes]: Please share your name & connection to the
College. By speaking you are agreeing to these ground rules:
a. We center our shared humanity


https://docs.google.com/presentation/u/0/d/14U9dxPumOnCiB5j7Spihoy_N2iMkzrlez_KnbOB2xyg/edit
https://static1.squarespace.com/static/5e90af1f141b51081e7194aa/t/5f43ff9d6a8cb7299871698c/1598291869551/REDI+Agreements+2020.pdf
https://www.theequitylab.org/blog/why-start-with-agreements
https://docs.google.com/document/d/19zeorFt1OnU93kd1wVQcjr5ydPw0CpO4/edit?usp=sharing&ouid=107468709044033297479&rtpof=true&sd=true
https://drive.google.com/file/d/1qrBAMH-yHw_QSGbCZ-6KgZz-rN6hk9y8/view?usp=sharing
https://drive.google.com/file/d/1njLYaiTDfM5RJxRQSw-hYgQmYzei0chS/view?usp=drive_link
https://docs.google.com/document/d/1MwGvehmcQd7-wRGPcGmveOKs3WszGXQT/edit?usp=drive_link&ouid=107468709044033297479&rtpof=true&sd=true
https://docs.google.com/document/d/1XQBqc_z4oI9ESq-VKF5fo3TDFa2kHQAF/edit?usp=sharing&ouid=107468709044033297479&rtpof=true&sd=true

b. We communicate respectfully to each other and in our own words, even as we
disagree

c. We enable all voices to be heard

d. We agree to not go over our time

e. We agree not to interrupt or talk out of turn

13. Adjournment



