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ABSTRACT: 

In this action research project, I set out to investigate the prevailing attitudes and beliefs about family involvement and 

engagement among stakeholders at Phoenix Charter School (PCS). I came away with three major findings: 1) There is no 

collective definition of family involvement, but almost-all agreed that families must be proactive in reaching out to 

educators; 2) Linguistic differences are not being supported, making it difficult for parents and teachers to build 

relationships; 3) Implicit biases, assumptions and presumptions on behalf of all stakeholders are influencing the 

decisions and actions of parents and staff. These findings indicate a foundation on which to build stronger family 

engagement practices, and I will use them to propose a series of action steps for the administration of PCS to consider 

implementing. 

 

RESEARCH QUESTIONS: 

RQ1:  What are the prevailing attitudes and beliefs about family involvement and engagement among families and 

teachers at Phoenix Charter School? 

RQ1A: How do teachers perceive and value family participation in education? 

RQ1B: How do parents perceive and value family participation in education? 

RQ1C: What factors may influence parents to be involved in school or not? 

RQ1D: In what ways do the attitudes and beliefs about family involvement among these stakeholders differ or 

coincide? 

RQ2:  What steps can be taken to improve the engagement of families at Phoenix Charter School?  

RQ2A: What improvements do families want to see? 

RQ2B: What improvements do teachers want to see? 

 

DATA COLLECTION: 

• Interviews 

• Semi-structured 

• K-3 teachers given pseudonyms were recorded and transcribed 

•  Focus group with 10 volunteer family members 

• Questionnaires 

• Open-ended 

• Sent to parents in four K-3 classes, in English and Spanish 

• “What do you think your role is in your child’s education?” (sample) 

• Field Notes 

• Descriptive and analytic 

• Contained observations of parent-teacher interactions and informal conversations with parents and 

school staff 

• Document Collection 

• Results from school-wide Family Climate Survey 

• Attendance records for APTT and school social events 

FINDINGS: 

1) Defining Family 

Engagement 

Teachers Believe: 

*Children are more successful when parents 

are involved. 

*Parent involvement is a set of actions or 

behaviors owned by families in support of 

their child and the teacher. 

*Parent involvement means parents are 

proactive and visible in schools. 

 

 

Parents Believe: 

*Their roles are important for the success of their 

children. 

*Parent involvement is helping or supporting their 

children outside of school. 

*Few parents see their roles as supporting the 

teacher. 

 



 

ACTIONS TOWARDS IMPROVING FAMILY ENGAGEMENT: 

• All stakeholders are part of developing a collective vision of family involvement.   

• Increase & improve capacity building structures for parents and teachers, ensuring they are culturally 

relevant.  

• Build a reliable network of bilingual parents to act as liaisons between parents and teachers. 

• Invite families to help shape the agenda and provide input on decisions which impact students and 

families.  

• Pursue ongoing discussions within the community, on perceptions, beliefs, & goals to further 

determine school-wide trends & develop appropriate interventions for the whole community. 

 

 

IMPLICATIONS: 

Although this research has revealed important insights into how parents and teachers at PCS perceive and value family 

involvement, I would have liked to spend more of my time using this knowledge to implement appropriate interventions 

and track the impact. Next year I will be transitioning to a new school closer to home, so I will be unable to see potential 

interventions through at Phoenix Charter School. But as a teacher leader in the future, I plan to: 

• Present my findings and proposed action steps to Phoenix Charter School stakeholders. 

• Pursue similar discussions about family involvement with parents and teachers in my new school 

community  

• Find ways to develop shared responsibility between parents and teachers for the learning and 

development of students  

• Work with the new school community to explore ways to help parents shape the agenda and contribute 

beyond traditional involvement activities 

 

2) Communication Teachers Believe: 

*Consistent communication is a way to ease 

into giving bad news. 

*They lack the strategies, resources, support 

and time to communicate with linguistically 

diverse parents. 

*There are not enough interpreters. 

 

Parents Believe: 

*Consistent communication is for checking on 

progress and learning how to boost overall 

achievement for their children. 

*Translators are hard to find when they want to talk 

to a teacher. 

 

3) Implicit biases, 

assumptions and 

presumptions  

Teachers Believe: 

*Parents who are not involved must not care 

enough about their child. 

*“I can’t make someone care about how their 

kid is doing in school. I’m sorry, but it’s true; it 

has to come from the parents” (Linda, Teacher 

Interview, Jan. 2017).   

Administration Believes:  

*Competent teachers do not need support 

with parent engagement, however teachers’ 

own perceptions of ability show concern & 

lack of comfort. 

*“Some teachers have it. The ones who are 

really good at communicating with their 

parents, it’s in their personalities to be 

outgoing. But others don’t take to working 

with parents because it’s not their personality; 

that’s not going to change” (Administrator, 

Informal Conversation, Dec. 2016).   

 

Parents Believe:  

*Teachers will judge them for not knowing how to 

help their children with “basic” skills. 

*“I get a lot of parents are telling me that they don’t 

want to go to APTT because the teacher makes them 

do the activity like a kid, when they can’t read the 

words in English. And a lot of the math is harder and 

they don’t understand. They don’t want to look 

stupid” (Parent Liaison, Informal Conversation, Dec. 

2017) 

 


